2008-2009 1 TOGO
PROGRAMME FOCUS REPORT FORM: FEDERATION: SI/Europe/Belgium  
PROJECT / PROGRAMME / FUNDRAISING

· Nieuw / nouveau / new  
  :x

· Volgend / suivante  /continuing
:   nr1
· Fundraising


:x



Union and Federation 

Europe
Belgium
Union en fédération

Europe Belgique
Unie en federatie

Europa
België

Part I. Identification


Identification


Identificatie

Date:
Date:13/01/2009
Datum:

Club Name: 
Antwerpen de Zes Rozen 
Antwerpen Anthos 
Land van Waas
Nom du club:
Naam van de club:

Club contact Name:   





Nom du contact du club:
 Ingrid.jacobs@belgacom.net






Naam van contactpersoon :

E-mail: Ingrid.jacobs@belgacom.net
Project Title: 
Drill a well in AGNARME(Kara) TOGO with 
SOROPTIMIST INTERNATIONAL KARA LILA: 
Intitulé du projet:

Naam van het project : Togo:
Project Partnerships: Antwerpen Anthos,  Antwerpen de Zes Rozen en Land van  Waas worked together to help club Kara Lila in Togo
Partenariats pour le projet: 
Deelnemers aan het project 
Target Group:

Groupe cible:: The population of Agnarme :  region Kara in Togo
Doelgroep:

Part II: Project

Projet

Project

Programme of Service Area*  (Check the box/boxes ) 

A quel Programme Soroptimiste se rattache ce projet ? (Cochez la ou les):
Aan welke sorop-programma’s voldoet dit project?: (Kruis aan)
Human Rights/Status of Women:
Droits de l’Homme/Statut de la Femme
(x
Rechten van de mens:

Education and culture: 
Education et culture:



(
Opvoeding en cultuur:
Economic and Social Development:
Développement économique et social:
(x
Economische en sociale ontwikkeling :

Health: 
Santé:

(x
Gezondheid:                                                
Environment:
Environnement:
(
Leefmilieu: 
International Goodwill and Understanding:

Bon Vouloir et Compréhension Internationale: (x
Internationale goodwill en verstandhouding

&&&&&&&&&&&&&&&&&&&&&&&

Advocacy (create support for your idea or cause)

Engagement (créer un soutien à votre idée ou cause)



(x
Betrokkenheid ( steun  zoeken voor je project sensibilisering)
Hands on service(active participation in the implementation of the project)
Service pratique (participation active au projet)



(
Handen uit de mouw( actief deelnemen aan het project)
Funding of projects (fundraising and providing funds)

Financement de projets (collecter et attribuer des fonds)


(x
Financiering van projecten ( geld inzamelen en toekennen aan een project)
Describe your project:
Décrivez votre projet:

Beschrijf het project:

What you did?: the 3 clubs did several actions to collect money for this project. They each collect the same amount
Qu’avez-vous fait ?
Wat heeft de club gedaan?
Land van Waas organised a show : Els de Schepper: Supervrouw.
Why you did it?

Pourquoi ?
Waarom?

Project description
The project consists in the drilling of a well of 15 metres depth at least over 180 cm across that could supply safe drinking water to the population of AGNARME.

The well will be paved with 350 kg/m3 of concrete from the water table to the coping. Irons of 8 and 6 are indicated for the construction. It will be equipped with a pulley system in order to facilitate the pulling of water. 
General objectives TC "6.1 General objectives " \l 2

The main objective of the project is to supply drinking water to the population living in this sector located in KARA region. 

ADVANCE \d 12Specific Objectives TC "6.2 Specific Objectives " \l 2

· Facilitate access to safe drinking water

· Bring safe drinking water closer to the population 

· Reduce the mortality due to waterborne diseases.

· Approach potable water to beneficiaries

· Reduce water chores for women and children
The presence of potable water will help the communities to develop breeding and market gardening in order to increase the families’ income. In another way, access to potable water can reduce the waste of time and enable people to have more time for other activities.

Access to safe drinking water remains a serious problem in most parts of Togo. The problem has become increasingly pronounced during the last five years. Naturally the lack of water is more visible during the dry season in the whole country even in the forest region. We can notice that wells are dry and only some of them still give little water to the population. 
Actually, women and children have to go to fetch water at 3 o’clock a.m because later, there is no water in the well.  Obviously this affects the children negatively since as a result of this they are not able to concentrate on the teaching during the day due to lack of sleep. 

In many parts of the country, natural and artificial dams have dried up because of the irregularity of rain. 
Secondly, the lack of water in the artificial dam of Nangbeto (about 200 km from Lomé) is the most important cause of the low production of electricity. Last year, the access of the population to electricity was by rotation of areas in every town of the country and each area does not receive more than 12 hours by day.  

In general, this situation obviously negatively affects the agriculture, the breeding and other income generating activities.

Water is a serious need for all communities but the permanent access to this precious resource in Togo remains a serious problem.

The main cause of the lack of drinking water in the area of AGNARME due to the shortage of water supply pipelines of the national water company.   

This situation exposes the entire community and especially children of AGNARME to a number of diseases due to the consumption of doubtful water from stagnant ponds.

Usually, women and children have to walk from 1 to 3 kilometers early in the morning to fetch about 25 to 35 liters of water. In fact, it is difficult for women and children to repeat this “Go-back” several times by day. This reality has an important influence on activities in the area because the families (women and children) waste time to fetch a little water which can not cover the real need of the family.

 The local authorities are aware of the suffering of the population but don’t have sufficient financial means to resolve this serious problem. 

In order to help this community of 1500 inhabitant, SOTOCO (Societé Togolaise de Coton) which operated in agriculture in the area has drilled one well. Unfortunately, this well can not satisfy the real need of the population. 

Project management

The time plan is:

2 weeks for sit installation and materials purchase;

8 weeks for the digging;

2 weeks for the casting of the well;

2 weeks for the making of coping and the construction of posts for pulley system

1 week for cement rendering, installation of metallic cover and pulley 

Management

The President  SOROPTIMIST of Kara LILA  and the chief of Agnarme area will manage the project together.

 The members of the village committee of development will organize the population for  sand, water, graver supplies and with non skilled labour .

The suitable period for the project implementation is the dry season  from November to April.ADVANCE \d 12ADVANCE \d 12

Sustainability

Water is a vital need and must be used judiciously. 

Three activities are important for the sustainability of this project:

1- Awareness and sensitization of the entire community on water management. The hole population must be involved for a better management.

2- Installation and training for the water management committee. Each drilling will have its own Water Committee. Every family has to contribute monthly financially. This money will help the community to pay for maintenance.

 At long term, this project can help the communities to resolve other problems in the sector like developing market gardening.

The committee members can be changed or be renewed.

3- Collaboration with one entrepreneur which is in charge of this activity in the country. 

Costs TC "8.2 Costs " \l 2

	Activity
	Price per unit
	Total CFA
	Total Euros

	1 Site installation

2 transport of drilling  materials

3 Drilling in granit structure

4 Water analysis (laboratory) 

5 Water disinfection with Hypochlorite of sodium

6 Coping enclosure and floor refitting with cement

7 Supply and installation of metallic cover

8 Supply and installation of pulley

9 Installation and training of committee


	
	200.000

100.000

2.000.000

90.000

50.000

500.000

75.000

80.000

105.000


	305

155

3.050

135

4540

760

115

122

160



	Total construction 


	
	3.200.000
	4885

	
	
	
	

	
	
	
	

	Total for  drilled well
	
	3.200.000


	4885

	Total requested finance
	
	3.200.000


	4885


       The local community pays for the following:

	Activity
	FCFA
	Euros

	1.Sand
	60.000
	92

	2.Banal manpower

3.Graver

4.Water
	220.000

320.000

200.000
	336

489

305

	Total financed by community
	800.000
	1221


    How you did it? 
Comment?
Hoe?

Antwerpen de Zes Rozen: 
sell  gold,

sell salmon, 

organise a puppet theatre, 

organise a meal by a member (2x)
Antwerpen Anthos:   
            sell bulbs





profits of Delhaize-action



Land van Waas:

organised a spectacle; Els de Schepper: Supervrouw
The club members did the ticket sale, organised food for the artists and helped out the night of the spectacle. Several club members went to see companies for sponsoring which was a success.
Results and recommendations:
Résultats et recommandations:

Resultaat en aanbevelingen :
We came recently in contact with the organisation  Terradialoog. They work in the same region in Togo as we with people of TOGO for people of Togo. (see under). We will working together in the future and they take contact with the soroptimists in TOGO.

We are Rosswitha Ott very grateful for her intensive communication between Club Kara Lila and the Belgium clubs

How many people helped- reached 

total:

woman and girls:
 
Combiens de personnes aidées- touchées
total :

femmes et filles :
Hoeveel personen geholpen – bereikt

totaal:

vrouwen en meisjes:
Project Costs: 4885 eur( Belgium clubs) +1221eur (Kara Lila)= 6106 eur 
Coût du projet: 
Kost van het project:

Estimated number of hours spent:?????
Estimation du nombre d’heures consacrées ?
Schatting van de gespendeerde uren?
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Organisatie

Who are we?
The association. Terr@dialoog proposes to assist developing countries and collaborate with them mainly by fertilizing the soil and carrying out plantations which directly or indirectly increase the economic independence of rural areas.
This also means providing total solutions (planting, water, energy, infrastructure ......), the creation of return and value-added economy. The attention will focus on the aspect sustainability, training and awareness of the local population.

Our core projects are:
- School gardens;
- Common vegetable gardens;
- Afforestation and reforestation,
especially in regions not easily cultivable.

With regard to these core projects, after carried out first the necessary analyses - including analyses of soil, the presence of water, sociological survey - we decide what techniques will be used and what objectives we want to achieve, as for instance:

· the improvement of soil and crops using: 

· compost, 

· manure, 

· soil conditioners, 

· equivalent and complementary systems. 

· mitigation of land degradation; 

· economically profitable crops; 

· combining traditional methods with modern technologies; 

· contribution to an increased capacity of the local population 

back to the top


History
The association Terr@dialoog. has arisen out of TC-Dialogue, an association founded in 1995 by Professor Dr Willem Van Cotthem.

Professor Van Cotthem taught General Botany and Botanical Applied Sciences for over 25 years at the University of Ghent (Belgium). From his scientific knowledge and his generous spirit, he was committed to the fight against desertification
Professor Van Cotthem has developed a soil conditioner -TerraCottem. This conditioner is used in school gardens, community gardens and reforestation projects in arid and semi-arid areas. The result is a more efficient use of water and a significant increase in performance and growth. 

Since 1988 a large number of humanitarian projects was carried out under the direction of Professor Van Cotthem. 
Some examples: 
Burkina-Fasso (1988): 'Bois de la Fraternisation', reforestation in Arbolle. 
The Cape Verde Islands (1989): 'The Green Wave' reforestation and vegetable gardens. 
Côte d'Ivoire (1993): reforestation and gardens for women Sokoro and Yarabele. 

The number of supporters increased and in 1995 the association was founded officially as TC-Dialogue. The objectives remained the same: mitigate desertification by reforestation projects and gardens, and at the same time improving the fate of women and children in these arid regions. 
Some examples of projects: 
Lebanon (2001-2004): a nursery and distribution of saplings through schools and villages. 
China (1995-1999): culture in vegetable greenhouses and reforestation among others in the province of Gansu and Inner Mongolia. 
Niger (1997): reforestation, a centre for seeds and a school garden. 
Senegal (2000-2004): a garden for women 'Keur Bou Natté' Toubacouta. 
India (2001): gardens in the arid and mountainous region of Himachal Pradesh. 

In July 2006 Professor Dr Willem Van Cotthem decides to withdraw from the non-profit association for personal reasons. The board of directors at that time wanted to complete the ongoing projects, but the vision and strategy have been expanded and adapted to new ideas on development aid. So we founded the new organization Terr@dialoog. 
The completion of ongoing projects continue with the agreement of all partners. Depending on the financial standing, they can still be expanded and new projects can be launched.

back to the top


Vision / Mission
Improving the daily life conditions of local people in rural regions in the Third World by using fertilising techniques and plantings, to combat soil degradation and to introduce an ecological and economical growth.

back to the top


Strategy
· The request for a project / a solution is preferably introduced by the local population from the host country 

· There is a search for one or several partner groups in the respective host country 

· There may be also a collaboration with an NGO that is active in the host country 

· The starting point of a project is one of the 3 core types:
school gardens, community gardens for women and reforestation 

· The extension to "integrated-, macro- or total-“ solutions. Technology transfer plays a dominant role and it should lead to a right of “ownership” in favour of the local population. 

· The local partner contributes to the project through manpower, funds, micro credit systems,… 

· Standard multiplication of the project 

back to the top


Functioning
The core projects are: women and school gardens and reforestation in regions who are difficulty to cultivate. Attention goes especially to 'total solutions', thus integration of cultivation, water, energy…. and economic activity.
Next to entities that work as trainings or to sensitization project, becomes then the necessary attention given at economic return, though then not related with a scaling-up. 

Possible projects are evaluated firstly thoroughly to their feasibility. Which organization, school, ngo, women group will vouch for this project? Who are then the responsible? How is the situation on the site concerning. climate, water service, properties right, authorities…? What are the specific needs and possibilities? This everything is done during a first investigation through the project leader on site.

We want to concentrate the projects as much as possible geographically. Therefore the expenses go down, the contacts with the authorities and with the partners are easily and – quite considerably – can the succession of a project also continue, even after the project finalized is (normal must the project after 3 year on own power further can). 

In dialogue with the local population and after investigation of the possibilities (vb. bottom investigation, analysis of the water availability, sociological investigation) is decided which techniques will be applied. Hereby becomes thought in first range the bottom improvement: compost, animal manure, soil conditioner (o. a. polymers, hydro gels, organic or mineral (put together) manure matter, TerraCottem®) or equivalent and supplementary systems. 

It is well our intention from our core projects to go further. We want to help with our projects the concerned community and region also social and economic forward. Our help can go for the schools also to sanitary fitting, school convenience etc. The women gardens can result in the set up of a store, alternative boil processes….. 
In a reforestation project, tree species can be chosen, who have also an economic interest or economic valuable products yield, through which small enterprises arise can. All these elements contribute to an added value, as well ecological as economic, through which the rural development is stimulated and an alternative is offered for the flight to the cities in these developing countries.

In all projects there will particular attention for the formation and training. Only then there can be a sustainable effect. Of cause the projects are intensely followed so there can be adjustment when necessary. A thorough evaluation teaches us many for the future.

But we think yet further. If we can stimulate via our projects, the economic activity in that community we want to work also with micro financing so that finally the people self can pay back their business with their profit.
We want to give them possibilities, know how, training and a starting fund, there future are in their own hands!

back to the top


Logo
Our name, Terr@dialoog, reflects the two piles on which our working supports.
Terr@: Because our basic activities are directed on making the ground fertile and working with the ground. From those activities a community can grow, as well ecological as economical 
dialoog : (dialogue) because we the emphasis want to lay on the cooperation with the local population. Our working starts from their needs. Normally we work together with a local ngo and/or a western ngo, who is active there..
Use the @ for 'a' and 'and'; thus terra and dialogue...dialogue at the same time the earth and its inhabitants (plants and people...en animals)
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The symbolism of the logo:

· the green globe and the leaves
the cultivations that we do (reforestation, vegetables, fruit trees, etc))
  

· the blue circle
everything turns around water, and… the élan of the communication, and the 'drive' in the community
  

· the name: the color of the ground
  

· everything together symbolizes the logo: growth 

back to the top
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