PROGRAMME FOCUS REPORT FORM
FEDERATION: SI/Europe


NEW PROJECT/PROGRAMME
(

CONTINUING PROJECT/PROGRAMME
(

FUNDRAISING
(
The core purpose of Soroptimist International is to advance human rights and the status of women. In order to do this, clubs undertake service projects in their communities that improve the lives of women and girls. In order to track the success in achieving the core purpose, SI clubs are asked to submit programme focus reports on their successful club projects. Once completed, forward to:

Union and/or Federation Coordinator  :Gayet Claire

Part I. Identification

Date:  11/02/2006    Club Name: Oudenaarde-Vlaamse Ardennen   Union/Region:  Belgium

Club contact Name: Geertrui Cosyns (past-President + coordinator of the event)         Email: geertrui@beltap.be

                                 An Koninckx        (president)

Project Title:  Fashion-show

Project Partnerships: Joke Cordemans, Kris De Bisschop, Nancy D’Heedene, Katrien Van Lancker

Target Group: People from in & around Oudenaarde

Part II:

Programme of Service Area*  (Check the box/boxes that best describes your project): 

*Details overleaf.

( Economic and Social Development:     

Describe your project

(1) What you did, (2) Why you did it, (3) How you did it, (4) Results and recommendations
(1) 4 Editions “Mode, dit is Oudenaarde” (Fashion, this is Oudenaarde)

      (sept.2002,  oct.2003, febr.2005 & febr.2006)

Our club was the first Soroptimist club which came to the idea to organize a fashion show in which our Club Members are the models on the catwalk.

(23 members of the 25 and 14 husbands are showing on the catwalk)

Therefor we use a self-decorated location, followed by a culinary walking-dinner, and splendid dance party.

(2) We searched for an original event asking the help of all clubmembers, and promoting the name ‘soroptimist’. The event could provide a significant financial profit to support projects of the National board of the Belgian Union.

Concept: to show fashion out of the stores of Oudenaarde and nearby presented by “normal-sized” average women (the members of the club) and their partners.

We call it “Fashion, this is Oudenaarde”. 

(3) For the show (building up from catwalk, lighting and music) we consulted professionals in order to convince the stores more easily to participate. They taught us how to walk on the catwalk (choreography), provided the appropriate music and built the catwalk with the lightening.

For all the rest of the organization, we counted on the team spirit of our members, and created comities to divide the tasks:  

*Lay-out: creation of the invitations and promotional paperwork and of the T-shirts to be worn after the show by the members and their partners.

*Food & beverage: We helped the catering firm by serving the food, washing the dishes, and serving all drinks.

*Decoration : we transformed a local sportshall into an elegant party spot.

(4)Each edition of the 4 shows, we gained an average of 12.000,- euros, without asking financial support from sponsoring!!! For this we are proud.

We are also proud to be able to find 14 retailers from Oudenaarde-city to participate on this show.

We are sure that only someone neutral and external (as a sevice-club Soroptimist) can succeed in this.

Our social projects and own efforts are also an important moitivation for them.

After our second edition, people from outside the club created a firm to sell the concept to other serviceclubs. Meanwhile the Soroptimistclubs of Roeselare end Lier had a similar event, and others as Mechelen and Veurne will follow. 

Naturaly they need a lot of external sponsoring to realize a similar profit.

We consider ourselves unique ; we keep the organization in our own hands, we work without sponsoring and we were the first ones with this idea.

The full profit of the fourth edition will be spent on the renovation and decoration of a ‘beguinage’ townhouse. This house wille be available for temporary stays of ‘women in need’ (the orgainisation is coordinated by the local social security firm who informs our club each 3 months).

Project Costs:38.000 Euro     Estimated number of Hours Spent:  25 members x 10 hours = 250 hours

                                                                                                        Committee Members = 180 hours

Cfr. Photo’s on the web-site :  www.soroptimist.be    (Oudenaarde -> “Geslaagd defile”)

The details on this sheet should be typewritten. Please use only this (one) sheet.

Further information:

SOROPTIMIST INTERNATIONAL – PROGRAMME FOCUS 2003 - 2007

Economic and Social Development

Women will live and work in safe and equitable environments with equal opportunities for advancement.

A. Develop programs and partnerships to eradicate the extreme poverty and hunger of women and girls*

     (Empower young women to meet today’s challenges)

B. Improve societal and workplace conditions to enable women to achieve their potential.

C. Increase women’s involvement in managing and decision making

* Related to Millenium Development goals.

