PROGRAMME FOCUS REPORT FORM
FEDERATION: SI/Europe


NEW PROJECT/PROGRAMME
X

CONTINUING PROJECT/PROGRAMME
(

FUNDRAISING
(
The core purpose of Soroptimist International is to advance human rights and the status of women. In order to do this, clubs undertake service projects in their communities that improve the lives of women and girls. In order to track the success in achieving the core purpose, SI clubs are asked to submit programme focus reports on their successful club projects. Once completed, forward to:

Union and/or Federation Coordinator  : Marlise BINDER
Part I. Identification

Date: 17 August 2006
Club Name: Val Brabant   Union/Region: Belgium
Club contact Name: Sue Fortescue   Email: sfortescue@belgacom.net
Project Title:  Restoration of the Hougoumont Chapel on the Battlefield of Waterloo
Project Partnerships: Other Soroptimist clubs in Belgium and overseas; regiments involved in the battle
Target Group: In 2006, 320,000 visitors from all over the world are expected to tour the Battlefield of Waterloo. After the renovation of the site, 500,000 visitors are expected annually.
Part II:

Programme of Service Area*  (Check the box/boxes that best describes your project): 

*Details overleaf.

(Human Rights/Status of Women:     (  Education:    
( Economic and Social Development:     

(  Health:                                                 (Environment:       X International Goodwill and Understanding:

Describe your project

(1) What you did, (2) Why you did it, (3) How you did it, (4) Results and recommendations
(1)    The Soroptimist Club of Val Brabant, with the support of other Soroptimist clubs in Belgium and overseas, plans to participate in the restoration of the Chapel at Hougoumont Farm on the Battlefield of Waterloo.  During the battle, Hougoumont Farm was the scene of fierce combats lasting more than four hours, and involving several British brigades, French divisions commanded by Jerome Bonaparte, regiments from Hanover, and also troops led by the Prince of Nassau. This small Chapel, witness to a scene in which so many European nations played a part, will, in future, have a cultural role, will be a place of respect,  a memory of the past, a Sanctuary for Peace.
(2)  This restoration fits perfectly into the context of the quadrennial project, 'Women for Peace', and into the UNESCO campaign, 'Heritage for Peace', which is the theme our European President of Soroptimist International,  Monique Riviere, echoes in her European project, 'Building Peace through Local Heritage'. The recognition and media attention resulting from this restoration supported by the Soroptimists would enhance our image worldwide.  Tourists from all over the world visit this historic site, and Hougoumont Farm, with its international reputation, is one of the high points of their visit to the battlefield.  The restoration of the Chapel would thus become a visible and concrete symbol of Soroptimists' involvement in safeguarding peace in the world.
(3)  This is a project in progress.  We plan to raise funds by means of various events (e.g. concert, conferences, film gala), and also to solicit funds from other Soroptimist clubs in Belgium and abroad, notably from our Friendship Links.  We also plan to contact the regiments involved in the battle in order to alert them to the pitiable state of the Chapel and to ask for funds to help with the restoration. 
 (4)  Val Brabant gained the prize for Belgium of 1,500 euros, representing a significant boost to our project.  There is great interest in the project internationally and we have received numerous offers of support, including a pledge from our future National President, Mieke van Duykeren, that all the Belgian SI clubs will support us in our challenge.
Project Costs: € 25.000  Estimated period of work: starting end 2007 and ending in 2008.
